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Full Summary

Who We Are and Why We Hosted This Conference

The 2024 Align Summit was hosted
by the University of Minnesota
College of Pharmacy and the Center
for Leading Healthcare Change

in partnership with the American
Pharmacists Association (APhA) and
the Alliance for Integrated Medication Management
(AIMM). This was the second annual Align Summit:
Advancing Provider-Health Plan Partnerships for
Optimizing Medication Outcomes. This summit sought
to bring a diverse group of national stakeholders
together to collaborate on strategies to improve
opportunities for pharmacists to comprehensively
care for patients and improve health outcomes.

Throughout the nation, diverse pockets of pharmacy
innovation exist at the local and regional levels.

The Align Summit underscores the value of coming
together to exchange insights, experiences, and
successes across stakeholders. By fostering
collaboration and breaking out of our silos, we can
drive the pharmacy profession forward to optimize
patient outcomes. The summit has uncovered shared
challenges within this community, encouraging
participants to draw lessons from each other's
experiences. Successful implementation requires
effective innovations such as consistent and high-

Goals of the Align Summit

1 Create conversations among stakeholders to define
best practices in health plan/pharmacist provider
partnerships

2 Define and apply lessons learned to bring back to
regional collaborations providers

Y
%%,

quality Comprehensive Medication
Management (CMM) services,

effective implementation tools such
as learning and action communities

ALIGN SUMMIT or coaching, and enabling contexts

such as sustainable payment models
for services, all resulting in improved health of our
patients and communities along with reduced care
costs. This year’s summit additionally highlighted the
importance of Health IT and culminated in the launch
of a Community of Practice to foster this ongoing
work.

This year, a patient advocate opened the Summit,
with her words sticking with participants over their
two days of work, “ Your interest in being here for the
ALIGN Summit and your willingness to push forward
an emphasis on collaboration and coverage for
Patient/Pharmacist interactions can have the power
to change lives. Patients like me and people like you
surely know the impact they are making to improve
the efficiency of identifying the right medication while
effectively supporting the journey of a patient to
improve their health, one carefully selected therapy
at a time. The time for this practice transformation is
today, actually it is literally yesterday. | applaud your
mission and commitment in this endeavor. Thank you.”

3 Explore strategies that build collaboration and
investment between health plans and pharmacist
providers

4 Build and engage a community of practice extending
beyond the Align Summit around regional health
plan/pharmacist provider partnerships


https://www.pharmacy.umn.edu/center-leading-healthcare-change/center-leading-healthcare-change
https://www.pharmacy.umn.edu/center-leading-healthcare-change/center-leading-healthcare-change
https://www.pharmacy.umn.edu/align-summit

Themes of the Conference

PARTNERSHIPS

Designing successful partnerships between health plans and pharmacist providers.

BREAKOUT SESSIONS
Provider-Health Plan Partnership Louisiana Blue & Ochsner Health

Speakers:
Brice Mohundro, PharmD, Manager, Pharmacy Population Health at BCBS of Louisiana
Matthew Malachowski, System Director of Pop Health and Amb Care Pharmacy at Ochsner Heath

Ochsner Health and Louisiana Blue are partnering through the Quality Blue program to enhance population
health and simplify care delivery, focusing on pay-for-performance and population health measures. Key
thought leaders emphasized the transformative power of organized healthcare efforts, with specific roles
identified in both organizations to drive value-based care programs. Success measures include increasing
medication adherence, improving clinical outcomes, reducing healthcare costs, and promoting the use of low-
cost generic alternatives.

Better Together: Community Pharmacy and Health Plan Collaboration for Improved Patient Care

Speakers:
Lindsay Christensen, PharmD, Executive Director, CPESN Minnesota
Erika Bower, PharmD, Pharmacy Quality Associate Director at UCARE

UCare and CPESN Minnesota are collaborating to improve patient care by leveraging community
pharmacists’ roles in delivering enhanced services. Their partnership focuses on addressing population health,
reducing health disparities, and improving clinical quality measures such as medication adherence through
Comprehensive Medication Management (CMM). In three months, they met performance thresholds for
adherence measures and plan to expand in areas like care coordination and pharmacist enrollment.

Learnings from the Care Team Evolution Summit

Speakers:
Meg Murphy, PharmD, Pharmacy and Regulatory Affairs Manager at Surescripts
Brigid Groves, PharmD, APhA Vice President of Professional Affairs
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The Care Team Evolution Summit, organized by SureScripts, APhA, and AHIP, gathered pharmacy and

health plan stakeholders to discuss the future of payer-provider partnerships and the integration of clinical
pharmacists into healthcare teams. Key discussions emphasized the potential for clinical pharmacists to

help alleviate the nationwide primary care shortage, given their accessibility and medication expertise. For
pharmacists to fully adopt this primary care role, health plans must provide coverage for their services. Moving
forward, it's crucial to maintain momentum in these discussions.

METRICS

Identifying, prioritizing and adopting metrics aligned with the Quintuple Aim to measure value from
medication management services in today’s health care environment.

BREAKOUT SESSIONS
Metrics Plenary: Charting the Future for Quality and Pharmacy-Based Care
Speaker: Micah Cost, PharmD, Chief Executive Officer of PQA

In this presentation, Micah Cost, CEO of the Pharmacy Quality Alliance (PQA), discusses the evolving role

of pharmacists in healthcare. PQA is focused on developing quality measurement standards that recognize
pharmacists as essential providers, particularly in areas like medication management, value-based care, and
health equity. Driven by lessons learned during COVID-19, PQA aims to expand pharmacists' scope of practice,
improve data interoperability, and create comprehensive quality metrics that demonstrate the profession's
value across different healthcare settings. The strategic vision emphasizes collaboration, innovation, and a
patient-centered approach to pharmacy services.

The New Mexico P5 Summit (Physician - Pharmacist - Patient - Payor - Partnership)

Speaker: Joe Anderson, PharmD, PhC, Associate Dean for Professional Education & Curricular Affairs,
University of New Mexico College of Pharmacy

The 2024 UNM P5 Summit focused on addressing regional healthcare challenges by integrating pharmacists
into healthcare teams, supported by legislative funding. It aims to expand pharmacists’ scope of practice,
discuss advanced practice models, and develop innovative collaboration strategies. Key issues included the
shortage of healthcare professionals and the potential for Advanced Practice Pharmacists to practice more
independently, enhancing healthcare access in underserved areas.

Unlocking Quality Care: The Critical Role of Community Pharmacists in Driving Member Engagement and
Better Outcomes

Speaker: Tracy Vilvens, RPh, Vice President, National Accounts at Walgreens

The session highlighted the essential role of community pharmacists in enhancing patient engagement and
healthcare outcomes, especially in managing chronic conditions such as asthma and COPD. Innovative care
models involving pharmacists have shown significant improvements, including a 10% increase in asthma
medication adherence rates through a regional health plan partnership. Key barriers to adherence, including
cost, were discussed, with proposed solutions including auto-refill programs and personalized engagement,
alongside calls for regulatory reforms to support pharmacists’ roles in healthcare.

Value-based Partnerships through Multi-faceted Outcomes Achievement

Speakers:
Anjoli Punjabi, PharmD, MPH, Director Program Outcomes & Health Equity at MOBE
Leslie Helou, PharmD, Senior Vice President Health Outcomes Strategy at MOBE



National and regional health plans collaborate with MOBE to reduce healthcare costs and improve patient
outcomes through value-based care. MOBE focuses on high-cost, high-risk patients, using data-driven methods
to promote lifestyle changes and optimize medication management, resulting in improved health metrics and

a 9.5% reduction in projected claims costs. The program emphasizes sustainability, flexibility, and a holistic
approach, leading to significant savings and enhanced patient satisfaction.

PROGRAM DESIGN

Establishing effective benefit design of medication therapy management programs that create engagement
with beneficiaries and care providers to produce value.

PLENARY: Opportunities and challenges associated with implementation of payer-parity legislation.

Moderator: Sarah Westberg, PharmD, Associate Dean for Professional Affairs and Professor, UMN College of
Pharmacy

Presenters:

Ashley Ellis, PharmD, Assistant Dean for Strategic Partnerships & Innovation, UTHSC College of Pharmacy
Dan Rehrauer, PharmD, Senior Manager MTM Program,

HealthPartners

Emily Zadvorny, PharmD, BCPS, Executive Director for the Colorado Pharmacists Society

The session featured insights from pharmacy leaders addressing the implementation of policies that create
state-wide provider status and/or payment parity for pharmacists services. Dr. Ellis emphasized the challenges
faced in Tennessee since pharmacist payment parity went into effect in 2017. She noted that pharmacists in
primary care/ambulatory care clinics had the most early success in implementing and receiving payment for
services, and they continue to build resources for more pharmacists to expand service offerings. Dr. Zadvorny
shared that while Colorado has favorable laws supporting pharmacist provider status, implementation remains
slow, underscoring the need for extensive education and operational training to facilitate implementation of
payment for pharmacists’ services.

The discussion also highlighted the importance of collaboration between pharmacists and health plans to
streamline billing and payment processes. Dr. Rehrauer noted the necessity for a unified approach among
pharmacists to advocate for their services and establish strong relationships with payers. The panelists
collectively stressed the value of sharing success stories and building networks to promote the pharmacy
profession's contributions to patient care, while also addressing barriers related to reimbursement and service
integration within health systems and pharmacies. Overall, the conversation aimed to foster a cooperative
environment that benefits patients and enhances the role of pharmacists in healthcare.

IMPLEMENTATION

Once partnerships are formed, adopting best practices that support accelerated engagement by care
providers in the health plan partnership and strategies to evaluate, adapt and scale the program to ensure
desired outcomes of the partnership are realized.

BREAKOUT SESSIONS

DIY Pharmacist Network Delivered Comprehensive Medication Management (CMM) for Health Plans (Even
for Part D!)

Speakers:
Erika Bower, PharmD, Pharmacy Quality Associate Director at UCARE
Dan Rehrauer, PharmD, Senior Manager MTM Program, HealthPartners



Anita Aderinkomi, PharmD, MBA, Manager, Pharmacy Services, BCBS of Minnesota
Nathan Jakowski, PharmD, Manager of Pharmacy Quality and Clinical Integration, Dean Health Plan, Inc

The breakout session highlighted the benefits of a vendor-agnostic, pharmacist-driven Comprehensive
Medication Management (CMM) network, emphasizing collaboration with local health plans and scalable
infrastructure. By removing administrative barriers and standardizing processes, organizations can improve
member experience, attract diverse pharmacists, and ensure continuity of care. The session also discussed how
CMM networks support value-based care strategies, enhance quality measures, and improve performance in

HEDIS and Medicare Star Ratings.
Credentialing is driving the pharmacy services marketplace
Speaker: Mark Pilkington, BS, MS, APhA Executive Director of Pharmacy Profiles

Pharmacy Profiles seeks to establish mechanisms for qualifying, enrolling, and credentialing pharmacists as
healthcare providers within health plans, allowing them to bill for services. This initiative is being developed to
streamline this process, addressing the challenges of the current CAQH system. By collaborating with NABP
and other organizations, Pharmacy Profiles aims to collect and verify pharmacists’ credentials in one accessible
location, benefiting pharmacists, employers, and health plans.

More than a Script: An Implementation Story

Speakers:
Brenden O’Hara, RPh, Manager, Professional Engagement and Quality BCBS of North Carolina
Max Anderegg, PharmD, Head of Clinical Programs at DocStation

Blue Cross NC's value-based care program, launched in 2024 in collaboration with community pharmacies and
DocStation, aims to improve health outcomes for members with diabetes and hypertension. In this program,
pharmacists provide chronic care management and connect with patients’ primary care teams, expanding their
role beyond dispensing medications. By integrating clinical services and leveraging technology, the initiative
seeks to enhance access to care and improve quality, with plans to expand into Medicare and additional quality
metrics.

Launching a Community of Practice

Facilitators:

Paul Scanlon, Project Lead, Alliance for Integrated Medication Management

Todd Sorensen, PharmD, Senior Executive Associate Dean for Strategic Initiatives and Professor, UMN College
of Pharmacy

The last session of the meeting focused on officially launching the AIMM Regional Integrated Transformation
Zone (RITZ) Community of Practice (CoP). This RCoP is designed to continue the work of the ALIGN Summit
by creating a monthly virtual convening where participants explore opportunities to form payer, provider,
pharmacist, and patient relationships that expand the reach and adoption of effective medication management
services and improve community health. During this launch, AIMM shared the vision and structure of the RCoP
and engaged the audience in surfacing important design elements that would make the RCoP successful. At
the conclusion of the event, approximately sixty people from various organizations expressed their interest in
participating in the RCoP, which held its first virtual event on December 4th, 2024.



Overall Takeaway

91.3% of respondents to the post-event survey acknowledged significant value from their attendance at
the 2024 Align Summit.

Who Participated

Participants: 143 in attendance

PARTICIPANT AFFILIATION NUMBER OF PARTICIPANTS

Health Plans/Payers 19
Medication Management Service Providers 12
Academic Institutions (not including UMN) 1
National/State Professional Organizations 14
Health System Leadership 10
Pharmaceutical Industry n
Health IT and Other Consulting 35
University of Minnesota Faculty, Staff, Residents & Students 31




Participants coming to us from the following maroon states:

What Comes Next

SAVE THE DATE

September 22-24, 2025
Minneapolis, MN
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